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	This document is deliberately editable. Replace the prompts, add your branding and adapt thresholds to your setting. Remove any sections you do not need.



1. Headlines
What changed since last week? Overall, PA/SA or retention, key cohorts, year groups/courses.
________________________________________________________________________________
________________________________________________________________________________
2. Pupils / students moving into risk
Who crossed a threshold or deteriorated materially? What is the barrier hypothesis?
________________________________________________________________________________
________________________________________________________________________________
3. Casework impact
Which interventions are working? Which cases are drifting?
________________________________________________________________________________
________________________________________________________________________________
4. System quality
Registers, coding, first-day response, contact, referrals, timetables, data gaps.
________________________________________________________________________________
________________________________________________________________________________
5. Strategic issue of the week
One system issue only: transport, SEND, medical need, behaviour, curriculum, family partnership, transition or staffing.
________________________________________________________________________________
________________________________________________________________________________
6. Actions
Owner • action • deadline • expected impact • review date.
________________________________________________________________________________
________________________________________________________________________________
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