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	This document is deliberately editable. Replace the prompts, add your branding and adapt thresholds to your setting. Remove any sections you do not need.



Pupil / learner and context
Name/ID, year/course, key adults, attendance/engagement pattern, safeguarding status.
________________________________________________________________________________
________________________________________________________________________________
Barrier hypothesis
Health / medical
SEND / neurodiversity
Anxiety / emotional wellbeing
Relationships / bullying / belonging
Family circumstances / caring
Transport / finance / housing
Behaviour / exclusion / curriculum fit
Unknown / requires assessment
Voice
What does the pupil/student say? What does the family say?
________________________________________________________________________________
________________________________________________________________________________
What has already been tried
Action • date • owner • engagement • impact.
________________________________________________________________________________
________________________________________________________________________________
Agency map
Who is involved? What are they contributing? Where are the gaps?
________________________________________________________________________________
________________________________________________________________________________
Plan
Maximum five actions with owner, deadline and success measure.
________________________________________________________________________________
________________________________________________________________________________
Review
What changed? What did not? What needs to escalate, stop or be redesigned?
________________________________________________________________________________
________________________________________________________________________________
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